
Introducing a Solution: The Self-Evaluation Tool 
in Practice
Isabel Leandro Garcia and Marta Mármol Múñoz

LJUBLJANA, 
9th October 

2024

DIGIN 
CONFERENCE

This research was conducted within the activities of the Self-Evaluation Tools for e-Inclusion in 
HEI (SET4Inclusion) project (2022-1-SI01-KA220-HED000088368), co-funded by the Erasmus+ 
Programme of the European Union.



Introducing a Solution: 
The Self-Evaluation Tool in Practice

01

0 3

0 2

0 4

IN T RO D U C T IO N H O W  D O E S  IT  W O RKS

B E N E F IT S  O F  T H E  
T O O L

C O N C LU S IO N



The Article: Introducing a Solution: The Self-Evaluation Tool in 
Practice

The article focuses on the introduction of the Self-evaluation Tool
developed under the Erasmus+ project “SET4Inclusion”. The
SET4Inclusion project is a European collaborative initiative designed to
tackle these challenges by developing and implementing a Self-
evaluation Tool tailored for HEIs.

https://set4inclusion.eu/self -evaluation -tools/

https://set4inclusion.eu/self-evaluation-tools/


Framework

The theoretical framework of inclusive digital
education including all 3 elements:
● technology,
● pedagogy content, and
● management aspects,

considering different e-learning settings and
modes is the base foundation to develop a Self-
Evaluation Tool for HEI on inclusive digital education
in HEI



Self Evaluation Tool
Self-Evaluation Tool has to be used as a practical
guide for the management to define the good and
not-so-good things about digital education and
communication about inclusion.

Self-Evaluation Tool for HEI teachers on inclusive
digital teaching practice is used as a practical guide
for the teachers to define the good and not-so-good
things about their digital teaching practice
concerning inclusion. (Bennett, 2021)



A guide
Self-Evaluation Tool is a practical guide for HEI
management to help them assess the capabilities of the
HEI regarding inclusive digital education. It consists of
many questions, representing influence factors,
described through specific indicators.

This self-evaluation tool is also a practical guide for HEI
teachers to help them assess the capabilities of their
teaching practice about inclusive digital education. It
consists of many questions, representing influence
factors, described through specific indicators.

The responses and subsequent
questions are categorized into
different variables, which will be used
to determine the final results of the
report.



The tool

Twelve questions
regarding Leadership/
School's perspective.
These questions are
designed to evaluate the
support provided to
teachers in digital literacy
for inclusive digital
education.

Questions

The section called Tools and
Technology aims to
investigate technology itself.
Continuing Professional
Development section
contains five management-
related questions that
support us in acquiring the
knowledge and pedagogical
skills necessary for inclusive
education.

From the Teacher's
perspective, the
Pedagogy, Supports, and
Resources section
contains 7 questions about
how it is developed to
provide inclusive digital
resources to support their
inclusive teaching.

The student's
perspective covers
thirteen questions that are
related to the proper use
of the technology as an
inclusion tool.

Pedagogy,
Implementation in the
classroom, consists of
seven questions that cover
Digital technologies in
the classroom to facilitate
the organization of
teaching groups in which
students can collaborate
by valuing the diversity of
each one.

https://set4inclusion.eu/self -evaluation -tools/

https://set4inclusion.eu/self-evaluation-tools/
https://set4inclusion.eu/self-evaluation-tools/


The E-platform where the tool is located,
automatically creates a smart report for the
users of Self-EvaThe tool offers the results with a
percentage of answers by categories.

The tool
Results

You can find the tool in multiple languages.
Tools with links to recommended e-learning
content according to the result of the self-
evaluation.

The pilot study of the Self-Evaluation Tool
developed under the SET4Inclusion project has
yielded significant insights into the tool itself,
and its effectiveness for the development of
Digital Inclusion in HEIs.



BENEFITS 

These tools are essential to make
the issue of inclusion of all
students in digital education on
the priority agenda of HEI.

Providing focused, easily
accessible learning content that
could be used to support
inclusive practices within the
institutions.

Participants used these tools to
evaluate and reflect on the e-
inclusion processes in their
institutions.

Teachers, and Managers from
HEIs can tailor their growth
plans to their unique strengths
and challenges for Inclusive
Digital Education.

P RIO RIT Y F O C U S A C H IE V E M E N T
Increased accountability by
regularly evaluating themselves,
HEIs take ownership of their
development and are more likely to
stay committed to their goals to
achieve Digital Inclusive Education.

Integration with Performance
Reviews of the tool can be
integrated into existing
performance review processes by
the HEIs.

E V A LU A T IO N C H A LLE N G E S
IN T E G RA T IO
N



Conclusion
Self-Evaluation Tool is a powerful solution
for those seeking to improve their
performance and grow in their careers.

● Provide a structured way to reflect,
● set goals,
● Track progress
● Empowers individuals to take charge

of their development.
● Contributes to the overall success of

the organization.
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